
Annual Report 2024 -2025 

Submissions 
67

84%

of submitters 

said the process

positively

impacted their

work!

Average Usefulness
Rating from Attendees

9.7 /

10

Average Usefulness
Rating from Submitters

9.3 /

10

This year, we launched the Together for Change Panel, 
a ‘doing space’ where parent carers can actively shape 
the services their children and young people need.

Within this year we saw....

How involved the
panel felt in
discussions

3.6 out of 5

100%

of feedback

respondents

would return &

recommend the

panel!



Annual Report 2024 -2025 

“This is the first 
time I’ve felt truly

heard and now the
service has changed

because of our
feedback.”

And we began to make change that matters…...

📘 Read the full report and find out how coproduction is
shaping change in West Sussex:

 👉 Together for Change Panel Full Report

Professionals are
now reducing

jargon, listening
differently, and
designing with

parent carers not
just for them.

Parent feedback
helped make
information

clearer, more
welcoming, and

easier for families
to understand.

Services (WSCC,
NHS and

education) are now
working together
earlier, using the
panel to join up
decisions and

improve support.

Ideas like Bite Size
SEND Training and

the Local offer
flyers were shaped
from day one with

real experience,
not just reviewed

at the end.

You don’t just give
feedback here,  you

see it being used and
turned into

something real.”
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